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INTRODUCTION

China’s labor and social-security landscape changes
at high speed. Every July, municipalities release the
previous year’s average wage, instantly resetting
social-insurance and housing-fund contribution
floors and caps. For employers, a single percentage-
point swing can add—or save—millions of RMB in
labor cost. For HR, payroll and finance teams, the
challenge is doubled: stay compliant with
contribution rules that vary by city, industry and
even employee nationality, while keeping an eye on
joint tax/social-insurance audits that now target

one in every seven companies.

This Quick Guide distils what you need for 2025. It
gives the latest average-wage figures for the eleven
most active hiring markets, the corresponding
social-insurance bases, statutory contribution rates
and the regulatory hotspots that trigger penalties.
Use it as a snapshot for budgeting, a checklist for
year-end base adjustments and a risk radar for your

next internal audit.
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1. 2025 Average Wages in Major Cities

Data Source: Local Human Resources and Social Security Bureaus, official public media, Jan-Aug

2025. All amounts in RMB.

Monthly Average

City Annual Average Wage Wage YoY Growth Notes
Beijing 179,160 14,930 8.2% Published
Shanghai 166,200 13,850 7.9% Published
Shenzhen 166,800 13,900 8.0% Published
Guangzhou 153,120 12,760 7.5% Published
Hangzhou 148,560 12,280 9.3% Published
Nanjing 138,240 11,520 8.1% Published
Suzhou 134,400 11,200 7.8% Published
Chengdu 127,200 10,600 8.7% Published
Wuhan 120,960 10,080 7.6% Published
Chongqing 118,800 9,900 74% Published
Tianjin 142,437 11,870 7.0% Published
National Average 124,110 10,343 7.3% Weighted Average
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2.2025/2026 SOCIAL SECURITY
CONTRIBUTION BASES (FIVE INSURANCES)

According to the latest announcement from local Human Resources and Social Security Bureaus

City Min Base (60%) Max Base (300%) Effective YoY Change
Beijing 8,958 44,790 From Jul 2025 +682 f +3417
Shanghai 8,310 41,550 From Jul 2025 +590 / +2,950
Shenzhen 8,340 41,700 From Jul 2025 +550 / +2,750
Guangzhou 7,656 38,280 From Jul 2025 +510 / +2,550
Hangzhou 7,428 37,140 From Jul 2025 +620 f +3,100
Nanjing 6,912 34,560 From Jul 2025 +480 / +2,400
Suzhou 6,720 33,600 From Jul 2025 +460 / +2,300
Chengdu 6,360 31,800 From Jul 2025 +420 / +2,100
Wuhan 6,048 30,240 From Jul 2025 +400 / +2,000
Chongging 5,940 29,700 From Jul 2025 +390 / +1,950
Tianjin 7122 35,610 From Jul 2025 +450 / +2,250
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3. Key Compliance Highlights

Contribution Base Rules
Calculated on all-employee urban average wage; no distinction between private/non-private
units.

Monthly wages < 60% of city average - pay minimum base.
Monthly wages > 300% of city average - pay maximum base.

Between min and max - pay actual wage-based contributions.
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RISK PIE

Common Risk Areas

ml

N

Housing Fund (Provident Fund)

Cross-Province Compliance

Non-Compliance Risks

Common Risk Areas

Common Risk Areas

1. Paying below minimum base via outsourcing/flexible
arrangements.

2. Cash payments or split salaries.

3. Headquarters contribution not aligned with actual work
location.

4. Not contributing during probation/internship.

Contribution Base Rules

Housing Fund (Provident Fund)
e Employer contribution 5-12% (optional).

* Base follows social security rules (2025 Beijing: min 8,958;
max 44,790).

Cross-Province Compliance

e One-person, one-account social security system
nationwide.

* Housing fund transfer: 3 working days.

Non-Compliance Risks

* Underpayment - retroactive + daily 0.05% late fee.

* False reporting - up to 5x fines + blacklisting.
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4. Practical Tips for HR
& Finance

eCost Estimation: 2025 “Social Security + Housing
Fund” employer contribution in
Beijing/Shanghai/Shenzhen = 38—42% of total
salary; employee = 22-23%.

eContribution Adjustment: Most cities adjust in

June—=July; payroll must be reported by end of May.

eDigital Monitoring: Integrated with National Social
Security Public Service Platform; discrepancies

>10% trigger automatic alerts.

eAudits: Joint inspection rate by tax, HR, and

medical insurance authorities up to 15%,; flexible

employment sectors (Internet, retail, F&B) are key

focus.
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5. How ExpertinChina Can Help

ExpertinChina provides comprehensive EOR (Employer of Record) and HR solutions for foreign companies

entering China:

eFull EOR Services: Legally employ staff without establishing a local entity; ensure full compliance with

social security, housing fund, and payroll requlations.

ePayroll & HR Management: Handle wage reporting, tax withholding, and contribution calculations;

prevent fines and audit risks.

eCompliance Advisory: Support contribution base adjustments, cross-province employment, and

probation/intern compliance.

e Flexible Workforce Solutions: Manage contract workers, temporary staff, and international assignees with

transparent legal coverage.

With ExpertinChina, your team can focus on business growth while staying fully compliant with China’s

evolving employment regulations.

Data Sources: Beijing/Shanghai/Shenzhen HR & Social Security Bureaus (Jun-Aug 2025), Social Security Contribution Base Standards 2025, Litang HR
“Top 10 Cities Social Security Base 2025”, local medical & housing fund authorities.
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