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INTRODUCTION

China’s labor and social-security landscape changes
at high speed. Every July, municipalities release the
previous year’s average wage, instantly resetting
social-insurance and housing-fund contribution
floors and caps. For employers, a single percentage-
point swing can add—or save—millions of RMB in
labor cost. For HR, payroll and finance teams, the
challenge is doubled: stay compliant with
contribution rules that vary by city, industry and
even employee nationality, while keeping an eye on
joint tax/social-insurance audits that now target

one in every seven companies.

This Quick Guide distils what you need for 2025. It
gives the latest average-wage figures for the eleven
most active hiring markets, the corresponding

social-insurance bases, statutory contribution rates

and the regulatory hotspots that trigger penalties.
Use it as a snapshot for budgeting, a checklist for
year-end base adjustments and a risk radar for your

next internal audit.
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1. 2025 Average Wages in Major Cities

Data Source: Local Human Resources and Social Security Bureaus, official public media, Jan-Aug

2025. All amounts in RMB.

Monthly Average

City Annual Average Wage Wage ¥YoY Growth Notes
Beijing 179,160 14,930 8.2% Published
Shanghai 166,200 13,850 7.9% Published
Shenzhen 166,800 13,900 8.0% Published
Guangzhou 153,120 12,760 7.5% Published
Hangzhou 148,560 12,380 9.3% Published
Nanjing 138,240 11,520 8.1% Published
Suzhou 134,400 11,200 7.8% Published
Chengdu 127,200 10,600 8.7% Published
Wuhan 120,960 10,080 7.6% Published
Chongqing 118,800 9,900 7.4% Published
Tianjin 142,437 11,870 7.0% Published
National Average 124,110 10,343 7.3% Woeighted Average
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2.2025/2026 SOCIAL SECURITY
CONTRIBUTION BASES (FIVE INSURANCES)

According to the latest announcement from local Human Resources and Social Security Bureaus

City Min Base (60%) Max Base (300%) Effective YoY Change
Beijing 8,958 44,790 From Jul 2025 +682 / +3417
Shanghai 8,310 41,550 From Jul 2025 +590 / +2,950
Shenzhen 8,340 41,700 From Jul 2025 +550 / +2,750
Guangzhou 7,656 38,280 From Jul 2025 +510 / +2,550
Hangzhou 7,428 37,140 From Jul 2025 +620 / +3,100
Nanjing 6,912 34,560 From Jul 2025 +480 / +2,400
Suzhou 6,720 33,600 From Jul 2025 +460 / +2,300
Chengdu 6,360 31,800 From Jul 2025 +420/ +2,100
Wuhan 6,048 30,240 From Jul 2025 +400 / +2,000
Chongging 5,940 29,700 From Jul 2025 +390 / +1,950
Tianjin 7122 35610 From Jul 2025 +450 / +2,250
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3. Key Compliance Highlights

Contribution Base Rules

Calculated on all-employee urban average wage; no distinction between private/non-private
units.

Monthly wages < 60% of city average = pay minimum base.
Monthly wages > 300% of city average = pay maximum base.

Between min and max - pay actual wage-based contributions.

Housing fund Pension insurance
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RISK PIE

Common Risk Areas

N

ml

Housing Fund (Provident Fund)

Cross-Province Compliance

Non-Compliance Risks

Common Risk Areas

Common Risk Areas

1. Paying below minimum base via outsourcing/flexible
arrangements.

2. Cash payments or split salaries.

3. Headquarters contribution not aligned with actual work
location.

4. Not contributing during probation/internship.

Contribution Base Rules

Housing Fund (Provident Fund)
e Employer contribution 5-12% (optional).

e Base follows social security rules (2025 Beijing: min 8,958;
max 44,790).

Cross-Province Compliance

* One-person, one-account social security system
nationwide.

* Housing fund transfer: 3 working days.

Non-Compliance Risks

e Underpayment -> retroactive + daily 0.05% late fee.

* False reporting -> up to 5x fines + blacklisting.
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4. Ten Practical Tips for HR
& Finance

1. Draw Your “Compliance Map”
Chinese employment rules come in three layers:
national statutes (Labor Law, Labor Contract Law,
Social Insurance Law), local implementing rules
(minimum wage, social-insurance floor/ceiling,
housing-fund ratio), and FX/tax circulars (SAFE,
STA). A WFOE must follow the city where the
employee actually works, not the city of
registration. Cross-border salary payments, HQ
re-charges and equity incentives must be pre-filed
with SAFE as “non-trade remittances” or the
money will be bounced back.

2. The Payroll “Triple-Core” Engine
(@ Gross-to-net calculator that splits pay into basic
salary, variable bonus, overtime, cash allowances,
13th-month and annual incentive, then applies the
3 %—-45 % seven-tier IIT.
@ Social-insurance / housing-fund module wired
to the government API of 300+ cities; any
deviation > RMB 1 triggers an alert.
(® Audit trail: every change is PDF-exported with
block chain time-stamp, admissible in labor
arbitration under the Electronic Signature Law.

3. One Contract, Three Pages, Zero Risk
Page 1: position, work location, working-time
regime (standard, comprehensive or flexible).
Page 2: pay structure, payment date, pro-rata
bonus trigger.
Page 3: confidentiality & non-compete; statutory
non-compete compensation = 30 % of average
monthly salary in the 12 months before departure.
The written contract must be signed within one
month of onboarding; otherwise the company
owes double salary for up to 11 months.
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4. Ten Practical Tips for HR & Finance (Continue)

4. Social-Insurance “Five + One” Checklist
Base: previous-month average wage; < 60 % or > 300 % of statutory average will be auto-
corrected plus 0.05 % daily late fee.
Back-payment allowed only within 3 months; beyond that a labour-audit procedure applies.
Dispatched staff: contribute at the city where the employee habitually works, not the HQ city,
or work-injury claims will be rejected.
Foreigners with Class-A work permit are exempt from pension & unemployment, but employer
still pays work-injury, medical and maternity.
Housing-fund: 5 %—12 % band set by each city; employer and employee ratios may differ by <
2 percentage points.

5. Overtime & Leave Red Lines
Maximum 36 overtime hours per month; breach = compensation at 150 % x hourly rate +
RMB 500-5 000 administrative fine per employee.
11 statutory holidays must be paid at 300 % and cannot be swapped for time-in-lieu.
Annual-leave entitlement follows “social working years”, not company tenure; unused days
must be cashed out at 300 % and claimed within one year.

6. Data Crossing Borders
Payroll data (salary, ID, bank account) is “sensitive personal information”. Exporting it out of
China requires a Standard Contract (SCC) filed with the municipal cyber-administration. If the
volume exceeds 100 000 persons or 1 TB, a security assessment by the national CAC is
mandatory.

~ 7. Policy Radar “3 +1”

Three fixed windows every year: April (S| base adjustment), July (housing-fund base),
December (lIT final settlement). One ad-hoc: any State Council announcement on Sl premium
reduction (usually effective within 24 hours). Update your payroll engine the same day.

8. Build Internal Capability
Create a compliance dashboard: head-count, Sl variance, overtime hours, contract-expiry
countdown refreshed every Monday.
Dual-key rule: any pay change needs simultaneous approval from HRBP and Finance Director.
Keep two labor-law firms and one audit firm on annual retainer; guarantee a two-hour
response in case of arbitration.
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4. Ten Practical Tips for HR & Finance (Continue)

9. Penalty at a Glance

No written contract: double-salary
difference.

Under-paid Sl: arrears + 0.05 % daily
interest + 1-3 times penalty.

Under-withheld IIT: 50 %—3 times fine +
down-grade of tax-credit rating.

Overtime excess: RMB 500-5 000 per
employee.

Unlawful dismissal: 2N severance (N =
company years).

10. 2025 Bonus Points

E-labor contracts uploaded to the
National Human Resources Platform
pass automatic verification.

Payroll in digital RMB is already labelled
“compliance-friendly” in Shenzhen,

- Suzhou and Xiong’an—settlement is
instant and fee-free.

Join the “Harmonious Labor Relationship”
program: 1 %—2 % Sl rebate and a 70 %
lower chance of random inspection.
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5. How ExpertinChina Can Help

ExpertinChina provides comprehensive EOR (Employer of Record) and HR solutions for foreign companies

entering China:

eFull EOR Services: Legally employ staff without establishing a local entity; ensure full compliance with

social security, housing fund, and payroll regulations.

ePayroll & HR Management: Handle wage reporting, tax withholding, and contribution calculations;

prevent fines and audit risks.

eCompliance Advisory: Support contribution base adjustments, cross-province employment, and

probation/intern compliance.

e Flexible Workforce Solutions: Manage contract workers, temporary staff, and international assignees with

transparent legal coverage.

With ExpertinChina, your team can focus on business growth while staying fully compliant with China’s

evolving employment regulations.

Data Sources: Beijing/Shanghai/Shenzhen HR & Social Security Bureaus (Jun—Aug 2025), Social Security Contribution Base Standards 2025, Litang HR
“Top 10 Cities Social Security Base 2025”, local medical & housing fund authorities.
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